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s Next Meeting: February 12, 2020




ey

— Kevin King

eSpring Evacuation Drill Dates:
*|WV Campus- January 29, (incidental)
*KRV/Tehachapi-February 5, 17:45
*Bishop/ Mammoth- February 6 - 18:30
eApril 28 - unannounced morning drill

eNext meeting: February 20, 2020



Technology Resource Team (TRT) — Mike Campbell

¢ First spring semester meeting 11/12/20 (IT resource plan)

¢ Spring meeting schedule 2nd Wednesday of each month at
1:45 in MB105 and via Zoom.

+»+ Still need a student representative




Student Success Support Programs (SSSP) — Heather Ostash

** Focus on Guided Pathways
** Multiple Cross Functional Inquiry Teams
** Programs and Pathways- gatheringinput on new web
design for programs
** Onboarding-pre-enrollment to census- Meeting
02/18
s Communicationthroughout program- faulty input
being gathered
Exploring the development of Faculty Data Champions
Program
In the final stages of launching Guided Pathways/SSSP Website
» Next meeting 02/19- also with CVHEC Guided Pathways
Regional Coordinator
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+* ISEP hasit's first meeting next Tuesday and will have much
more to report

¢ Work at the state level continues, and a 4 year partnership is
needed

** We need a few critical instructor positionsfilled: Physcial
Science and Communications

¢ Owen's Valley Fire Camp program is being established

** Here is one of our PTK students from Cal City (far left) who was
accepted at San Diego State as a juniortransfer and is studying
Anthropology
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Budget Development — Lisa Couch

Next meeting: February 10




District Wide Budget Development Committee — Lisa Couch

s Arlitha Williams-Harmon (VP Finance & Admin Svs at PC) leading the committee

¢ Budget Calendardeveloped for FY20-21 budget
= 3/13/2020 - Comparison of old/new allocation model
= 4/17/2020 - Draft of new allocation model complete

+* Continueto work in subcommittees




Institutional Effectiveness Committee (IEC) — Corey Marvin

¢ First meeting: February 27, 2020




Professional Development Committee — Corey Marvin

s* Committee met January 29, 2020 and discussed professional
developmentrequests that have come up through the
planning processes, classified staff surveys, and faculty needs
assessments.

** The committee is working on the resource request analysis,
which is due February 15 and will be shared at a future College
Council meeting.




Accreditation — Corey Marvin

+* No accreditation activity. Next report not due until Spring 2022.







