
College Council
February 4, 2021



Reporting Committees



Facilities – Cody Pauxtis

❖ No meeting in December and January

❖ Next Meeting: 9 February



Safety & Security – Kevin King

❖ Next Meeting February 16, 2021

❖ Topics to Discuss
❖ Mandatory Training Platforms Adobe Spark and 

Keenan Safe Colleges
❖ Partnerships with Local Emergency Responders



Technology Resource Team (TRT) – Mike Campbell

❖ Next meeting is February 10th



Student Success Support Programs (SSSP) – Heather Ostash

❖ Guided Pathways Scale of Adoption being developed-
March 1st

❖ CFITs continuing to move forward



Incarcerated Students Education Program – Peter Fulks

❖ PACKET STUFFING



Discussion Items



Associated Committees



Budget Development – Lisa Couch

❖ Next Meeting – February 9
• Review requests for COVID funding



District Wide Budget Development Committee – Lisa Couch

❖ Met on January 28, 2021 -- Next meeting on February 11, 2021

❖ Reviewed the Governor's January budget proposal

❖ Reviewed SCFF elements by college for 2019-20 (and prior years) - and how the 
SCFF changed between 2019-20 P1 (February 2020) and 2019-20 P2 (June 2020)

❖ Will be making a recommendation to the Board Finance Committee related to 
the reserve balance (both funding the reserve and distributing the reserve)

❖ Subcommittees continue to work on recommendations for internal allocation 
model

❖ Reviewing recommendations for changes to the District Office AUR process



Institutional Effectiveness Committee (IEC) – Corey Marvin

❖ Met January 28
❖ Planning Update

❖ Strategic planning timeline
❖ New budget software to be implemented for 21-22

❖ Outcomes Assessment Update
❖ Timeline and challenges with ILO reporting

❖ Program Review Update
❖ Changes underway in process and template

❖ Viewed the 2020 Elements of Student Success Report
❖ Next meeting: February 25



Professional Development Committee – Corey Marvin

❖ Met February 3
❖ Discussed Professional Development Resource Request 

Analysis, due February 15
❖ Next meeting: March 17



Accreditation – Corey Marvin

❖ No meetings scheduled at this time
❖ ACCJC undergoing its once-every-ten-years standards review

❖ Plans to implement the new Accreditation Standards for 
colleges undergoing Team ISER Review in Fall 2025.

❖ Actions on Institutions reported from Fall 2020:
❖ 4 schools received clear reaffirmation
❖ 3 schools issued warning requiring a follow up visit and 

report



The End


