
College Council
March 18, 2021



Reporting Committees



Facilities – Cody Pauxtis

❖ COVID Funded Projects and Equpiment Updates
❖ Measure "J" Projects: 22 March Presenting to Presidents 

cabinet sports complex final designs.
❖ M&O Projects:

❖ Bishop Job spot
❖ HVAC Automation
❖ Main Bldg. Parking Lot Re-coat & CDC Re-stripe
❖ Bishop Water Well



Safety & Security – Kevin King

• Committee Compensation
• Historical Context
• Equal Representation

• CDC, Sites, Faculty, Classified

• COVID Protocols and Enforcement



Technology Resource Team (TRT) – Mike Campbell



Student Success Support Programs (SSSP) – Heather Ostash

❖ Next meeting – 03/24

❖ Cross-functional Inquiry Team-
❖ Program 2.0- membership finalized

❖ First meeting- Tuesday, March 23rd

❖ Student communication-
❖ Welcome letter
❖ Retention communications



Incarcerated Students Education Program – Peter Fulks



Discussion Items



Associated Committees



Budget Development – Lisa Couch

❖ Committee members are considering resource requests and one-time requests 
using the rubric to test the rubric again and guide our conversations this year.

❖ Continue to review and respond to requests for COVID funds.

❖ Next meeting:
• 2019-20 Carryover Calculation
• 2021-22 Initial Allocation (using existing internal model)



District Wide Budget Development Committee – Lisa Couch

❖ Reserve Policy & Procedure recommendation moving forward
❖ Subcommittees continuing to work on a new internal 

allocation model
❖ Reviewed 2019-20 Carryover Calculation – will be discussed in 

next week's college Budget Committee meeting
❖ In Spring 2020, Board indicated that any unallocated 

revenue would go to district-wide reserve
❖ The college's general fund reserve increased by @ $2M.

❖ Received Initial 2021-22 Allocation – will be discussed in next 
week's college Budget Committee meeting.



Institutional Effectiveness Committee (IEC) – Corey Marvin

❖ Committee did not meet. Next meeting Thursday, March 25



Professional Development Committee – Corey Marvin

❖ Committee met Wednesday, March 17
❖ Reviewed materials from the Center for Organizational Responsibility and Advancement 

(CORA) to possibly recommend an institutional membership for the purpose of providing 
structured ongoing professional development on the topic of basic needs, racial equity, and 
teaching men of color

❖ Began the dialogue about convening a whole college convocation, starting with when and 
how

❖ Next meeting, Wednesday, April 21



Accreditation – Corey Marvin

❖ Committee did not meet. No meetings planned till Fall 2022



The End


