
Agenda  
Committee Name: SSSP  
Date: August 14, 2018  
Time: 1:00 – 4:00 pm  
Location: EW 207 

1. Call to Order   

2. Approval of Agenda 

3. Approval of Minutes and Action Items 

4. Agenda Items  

1. Check-in 
2. Leading from the Middle 

a. Experience 
b. Cross-functional Inquiry- table of contents developed 

 Guidebook for inquiry 

Team composition- classified in the mix as well- more of a mixed composition- people 
who want to be leaders- or defining what leading is- or what the intent and the purpose-  

c. Next steps- last convening 
3. Guided Pathways Workplan 

a. Prioritization-  
b. Action planning 
c. Next steps 

4. Student Success Factors 
a. Debrief 
b. Deciding what is next 

5. Professional Development 
a. GP Workshops 
b. Co-requisite 
c. Learning Clusters 
d. Other? 



Agenda  
5. Review of Action Items 

6. Future Agenda Items 

7. Future Meeting Dates 

8. Adjournment 

 
Meeting Chair:  Heather Ostash/Julie Cornett 
Recorder:  Stephanie Brantley 
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