
College Council
September 19, 2019



Reporting Committees



Facilities – John Daly 

 Met September 11th next meeting October 9th still need a 
student rep.

 Updated earthquake damage from the DO representative
 Updated facilities report college wide, DO/M&O
 John McHenry presented the branding plan for the gym



Safety & Security – Lisa Couch

 New security contractor effective July 1, 2019
 Drill dates for 2019-20

• Great Shake Out – October 17 at 10:17AM
• November 25 in the afternoon
• Week of February 3 in the evening (day to be determined)
• Week of April 27 in the morning (day to be determined)

 Training / Campaign calendar for 2019-20
• Identify First Aid/CPR/AED dates in December and May

Next Meeting: October 17, 2019



Technology Resource Team (TRT) – Mike Campbell

 TRT met on Tuesday, we still need a student.
 We discussed the status and importance of windows 10 

upgrades.
 We discussed the ITV upgrades at Mammoth, KRV and 

Tehachapi
 Discussed where to put student resource links such as office 

365 and Microsoft Azure



Student Success Support Programs (SSSP) – Heather Ostash

 Student Communication/Attrition/Persistence Project- Interact 
Marketing and Research
 Media Preferences Survey- online survey- will inform the 

development of a student communication plan
 Stop-out Research- ongoing- telephone interviews of 

students who completed at least one three unit class, did 
not complete a credential, who is in our service area and 
did not return in a subsequent term

 RP Group Training- free training through Guided Pathways 
Regional Consortium to training classified and faculty data 
leads

 Cross-functional Inquiry Teams (CFIT)
 Communication- Initiating research and evaluation
 Clarifying Pathways- implementing recommendations
Next Meeting- October 2nd



Incarcerated Students Education Program – Peter Fulks

 BASECAMP Retreat is Full Steam Ahead: www.basecamp2019.weebly.com
 About 80 Attendees from around the State
 Focus is on trauma informed people, programs and systems

 Faculty Handbook Completion and Canvas Training Shell
 Summit Review:

 Prison programs maximize productivity and have 100% FTE Funding under SCFF
 future planning will take into consideration growth goals, FON, etc
 Substantial increase in Core Service Metrics

http://www.basecamp.weebly.com


Discussion Items



Associated Committees



Budget Development – Lisa Couch

 Tentative budget was $1.9M on reserve and Adopted budget was $1.6M on reserve
 Reviewed 20-21 college calendar
 Reviewed recommendation/suggestion for the budget scenario to be presented to KCCD 

Board Finance & Audit committee

Next Meeting: October 21, 2019



District Wide Budget Development Committee – Lisa Couch

 September 27 – next meeting



Institutional Effectiveness Committee (IEC) – Corey Marvin

 First meeting: Thursday, September 26



Professional Development – Corey Marvin

 Committee purpose and composition review
 College 2019-20 PD threads review

 Enhance culturally responsive strategies
 Improve accessibility awareness
 Increase data literacy
 Improve safety and security awareness

 Cornerstone discussion
 Fall flex day debrief
 Classified PD Survey presentation



Accreditation – Corey Marvin

 No meeting scheduled



The End
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